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A Message from the Secretary 
of State for Education

Letter from Rt Hon. Michael Gove MP, following the publication of ‘Who Governs 

the Governors?’

Thank you for the report. I read it with very great interest.

I was pleased to hear that there was enthusiastic support for the creation of 

an All Party Parliamentary Group for Education Governance and Leadership. I will 

follow the Group’s progress with interest.

As you know, I feel strongly that the quality of school governance has a major 

impact on how well schools perform. Good governance and leadership at school 

level plays a vital part in achieving better outcomes for children and young people.

I was particularly struck by your report’s proposal that governors should be 

appointed on the breadth of skills and experience they would bring in relation to 

each school’s background, future ambitions and any specialisms it pursues. I want 

to provide schools with greater flexibility so that, for most governors, skills are the 

primary basis of recruitment.

Thank you for the dedication and passion you have shown in improving school 

governance and leadership.
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Introduction

The successful launch of our earlier report: ‘Who Governs the Governors?’ 

during May 2011 demonstrated the crucial importance of governing bodies 

and the widespread interest across the educational and political spectrums in 

ensuring that boards work better. That report sought to assess how the role and 

responsibilities of governors will need to adapt to a changing educational and 

political landscape and to offer ways in which schools individually and collectively 

may develop and enhance the quality of governance and the quality of experience 

for those who make a substantial and largely unacknowledged contribution to the 

UK’s education system.

As we look towards the mid-term of the Coalition government during 2012, 

its commitment to widening choice, expanding the Academies programme, the 

creation of Free Schools and reducing the role of local authorities in administration 

and influence, presents many welcome opportunities to improve prospects for all 

concerned with the UK education system: teachers, pupils and parents.

At the same time both the removal of Local Education Authorities (LEAs) and 

changes to the inspection role of Ofsted create potential risks and challenges which 

will place new powers in the hands of school governors and make their role of even 

greater importance in the future than at any time since the 1944 Education Act.

We will consider the implications of the Education Bill 2011 and the preceding 

White Paper, ‘The Importance of Teaching’. The immediate consequences will be 

addressed as well as the longer term challenges and opportunities arising from it. 

The White Paper itself sets out the importance and contribution which good school 

governance can make towards the objective of better schools.

How boards should be structured and how they address the needs of parents, 

staff and pupils, will be a critical test of the current reforms and the success of the 

institutions themselves. 

It is our contention that the importance of governing bodies in addressing such 

challenges will be greater than ever before. 

This report’s aims are two-fold – both to assess how schools should be governed 

and how they can secure the highest possible standard of governors to ensure that 

they provide the oversight and strategic direction to see schools through the rapidly 

changing environment.
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Our report, ‘Who Governs the Governors?’ was underpinned and informed 

by a series of meetings and interviews with heads, chairs and chief executives 

of education providers and institutions. The importance of having a broad, skills 

based board was highlighted and it was suggested that number limitations and 

remuneration be considered. 

This revised second edition seeks to take a fresh look at the original issues 

raised in light of advances and changes made since first publication, both in the 

education sector in general and more specifically those resulting directly from the 

publication of the earlier report. 

Since May 2011, on the recommendation of the first edition of this report, an 

All-Party Parliamentary Group on Education Governance and Leadership has been 

formed. Neil Carmichael MP (Education Select Committee member) has taken 

on the role of chairman of the APPG; he is supported by Robin Walker MP and 

Lisa Nandy MP (its Vice Chairs). Emma Knights, Chief Executive of the National 

Governors’ Association manages the Secretariat.

The main aims of the group are to raise the profile of school and college 

governors; to explore their changing leadership role; to act as advocates for the 

importance of good school and college governance; and to ensure governors’ views 

and concerns are heard in Parliament.

The issues addressed in the report also sparked a debate in the Times, ‘Should 

school governors be paid?’1 in which Edward Wild championed remuneration for 

school boards. Please see the annex for this argument in full. 

In line with our previous recommendations, Sir Michael Wilshaw, Her Majesty’s 

Chief Inspector of Education, Children’s Services and Skills since January 2012, 

suggested late last year that paying at least one member of a school board could 

improve performance and he has further discussed the introduction of more levels 

of accountability of schools.

In this report, we seek to address how improvements to governance can be a 

critical element in raising standards and improving the quality of education. We hope 

that it will stimulate discussion, demonstrate the importance and appeal of serving on 

governing bodies and encourage schools to consider the fundamental challenges of 

structure, purpose and effectiveness during the years ahead.

Neil Carmichael MP and Edward Wild, Westminster, March 2012

1 The Times 2 December 2011 p83.
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Key findings

The key findings of ‘Who Governs the Governors?’ were:

1. Governing boards could follow federation or partnership models.

2. A skills based board may be beneficial.

3. Remuneration for chairs and board members should be considered.

4. The number of those serving on a board should be limited; twelve is an ideal 

number.

5. It is important to attract and retain governors from the widest possible range 

of backgrounds and areas to ensure that boards meet the needs of the school 

they serve.

6. There should be measures in place to ensure the formal assessment of chairs 

and board members as well as provision for fixed terms and extension of tenure.

7. There should be a more structured, systematic approach to internal auditing as 

well as opportunities for parents to have greater abilities to check and monitor 

governing boards.
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Different Models of 
Governance

The success of academies, such as Ark Schools and the Harris Federation of South 

London Schools, demonstrates that the independence to introduce strategies that 

are suited to individual school circumstances can allow for rapid and often dramatic 

improvement in failing schools. 

Away from local authority control, the benefits of economies of scale can be 

achieved by schools working in federation, as outlined in the Policy Exchange 

report, ‘Blocking the best – Obstacles to new independent schools’.2

The academy movement has seen an increasing number of ‘multi-academy 

sponsors’ – central institutions which take on administrative functions and leave 

their individual schools to educate. Like local authorities these have the advantages 

of scale, but without being a geographical monopoly. Other school providers can 

compete and costs are lowered.

Just as federation and partnership models are being developed for teaching, 

we see a powerful case for applying this model to school governance as a way in 

which accountability can be increased and the calibre of governors improved at 

the same time. Giving boards a wider responsibility will also appeal to potential 

candidates who might serve on such boards.

It will be crucial with the emergence of greater numbers of academies and 

free schools, where governors will have even greater responsibilities, that skills 

are maximised. Governor training, which could be provided online, should be 

considered. It would be useful for a platform to be set up where experiences could 

be exchanged and skills formed.

2 Anna Fazackerley, Rachel Woolf, Alex Massey, ‘Blocking the best – Obstacles to new independent schools, 
March 2010, p.7
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Board Models and Composition

Growing autonomy for schools will force governors to take on more responsibility and 

an increasingly strategic role. It could also initially place them under even greater strain. 

Board Numbers
The Eversheds Board Report (2011) revealed that the vast majority of corporate 

board directors agreed that size was a major factor in the overall efficiency of the 

board in making strategic and effective decisions. We believe that this serves as a 

useful comparison when analysing the structure and relative efficiency of school 

governing bodies. 

There are usually 15 to 30 governors on a school board. However, it was the 

widespread view of those we interviewed that 15 should be the upper limit and 

that boards should have 12 as a target number. This would focus the chair and 

nominations committee on ensuring healthy competition and seeking to appoint 

candidates with broad and varied skills. 

We would suggest that large numbers of governors are not necessary even at 

‘cluster’ schools or for those who act on behalf of a group of schools. Greater size does 

not entail greater strategic success or efficiency; indeed the trend would suggest 

the opposite. A reduction in board numbers could increase competition and 

interest and improve the overall quality of those serving as governors. 

The Role of Chair
There can be no doubt that in the changing political and educational landscape, 

with the devolution of responsibility to individual schools or federations, the role of 

chair will become more important than ever before.

The Eversheds Board Report (2011) highlighted the role of the chair as being 

fundamental to the board’s success. An effective chair will enable constructive, 

strategic thinking.

We regard having a strong chair and appropriate succession planning as 

being vital to ensure that schools manage risk and secure further and necessary 

improvements during the years ahead.

The relationship between chairs and parents will also be an increasingly 

important one as parents seek to ensure that schools are effectively managed in 

the absence of LEAs. 
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Duration of Service
Many governing bodies, in common with corporate boards, will have fixed terms, 

renewable for a further term or two. Schools may consider that this enables 

them to refresh the boards whilst retaining continuity of knowledge. Since many 

heads will serve for more than ten years, there may be a case for an exception 

on governing bodies by having one or more “senior independent” governors who 

may be entitled to have a longer term to ensure continuity and corporate knowledge.

Whilst there are benefits of continuity and institutional knowledge, we would 

recommend a maximum term of nine years, with three year terms having the 

potential to be extended twice. This would ensure that succession planning for 

both chair and board members is fresh and vibrant and that a sense of immediacy 

and focus is enhanced in meetings. 

Comparisons with membership and trade bodies may be made. Many such 

organisations have an annual rotation of president or chairman with office holders 

spending one to three years in the most senior position. 

Time Commitment
The time commitment given by governors will vary significantly. With fewer 

governors there may well be a greater demand on individual commitment. 

It should be considered whether more flexibility in the timing of meetings 

would be appropriate. Although there are no immediate plans to review the school 

year, many schools are increasingly seeking to remain active and commercially 

focussed throughout the calendar year. 

The practice of confining governors’ meetings to term time should be reviewed 

and opportunities for board away days – already part of the programme for some 

schools – could become more widespread as smaller, more focussed boards 

develop their full operational potential.

Breadth of Skills
“[In the state sector] many of the most successful schools have smaller governing 

bodies with individuals drawn from a wide range of people rooted in the community, 

such as parents, businesses, local government and the voluntary sector...We will 

legislate in the forthcoming Education Bill so that all schools can establish smaller 

governing bodies with appointments primarily focused on skills.”3

3 Department for Education, The Importance of Teaching, p.71 
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If structured more like a corporate board, the ideal composition for a school board 

could include those with accountancy, academic, property and marketing experience.

We believe this will create an environment of professionals handling other 

professionals, able to make appropriate judgements and who would understand 

the difference between executive and non-executive roles. 

Examples of health trust boards and the newly reformed housing association 

boards demonstrate this to be a successful model for composition. At the same time, 

we want to make school boards increasingly diverse, without sacrificing expertise.

Parent Governors
Too often schools have sacrificed quality in order to ensure proportional 

representation from parents, local politicians and particular professions to the 

detriment of other groups or individuals who may not easily fall into a specific 

category. Whilst we would not advocate any policy which would prescribe and 

exclude, we believe that governors should be appointed on the breadth of skills 

and experience they would bring and in relation to each school’s background, 

future ambitions and any specialisms it pursues.

The majority of those we interviewed agreed that current parents may be attracted 

to school boards for personal reasons such as a direct association with the institution. 

It is likely that this will remain the case to a greater or lesser extent. We would regard 

the number of parents as being a matter for individual schools and confederations. 

We did not find any evidence to demonstrate the benefits of a fixed number of 

governors who are parents of pupils within a school, nor did we see a board without 

current parents as being in any way less effective than one with a number of them.

We would encourage boards to consider the benefits of all governors – including 

current parents – on merit through a more arm’s length appointments process. This 

would serve both to avoid potential conflicts and to encourage those from outside 

the institution/s to be considered. Advertising and other forms of recruitment should 

be seen as important ways to widen the appeal and ensure transparency of process.

Former parents were considered by several of those we interviewed, on balance, 

to be more constructive and beneficial than parent governors as a category, since 

parents may sometimes wish to steer the agenda towards matters of immediate 

concern and away from the more strategic parts of an agenda. 

Alumni who are appointed to governing bodies are more widespread in 

independent than state schools. We saw this as a category which may be able to 
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contribute more governors – again on the assumption of prior skills and experience 

requirements being met – than may be widely the case in state schools (not least in 

underperforming ones). There are many ways in which schools may promote wider 

applications and interest from their alumni and we would strongly encourage this 

as another way to widen the talent pool in the future.

Purpose
Arranging a board of governors with a diversity of skills will only work if they also 

have a clear sense of purpose. 

We suggest that the corporate model of executive and non-executive boards would 

be a good one for school governing bodies to consider emulating. The governors seem 

best placed to formulate a strategy for arriving at a given objective however it is our belief 

that often they do not have enough educational experience to know best how to achieve 

this vision, so the strategic plan must be effectively put across to the head. 

This model will enable the best relationship possible between a head teacher 

and the board and encourage taking responsibility for shared decisions.

Sir Michael Wilshaw left his position as Director of Ark Schools to join Ofsted 

late last year. On 28th November 2011 he delivered a lecture at ARK Schools titled 

‘Great schools for all: an impossible dream?’ in which he claimed:

“Headteachers must be what the title implies – leaders of teaching. They are 

not head managers or head administrators. Good management supports good 

teaching, not the other way round. Ofsted will expect to see good monitoring and 

professional development programmes in place which support good teaching and 

learning. It should also see formal reports from the headteacher to the governing 

board which summarise collective and individual teacher performance.”4

In September 2012 changes will be brought in to make teachers more 

accountable to their heads5. Alongside this, it must be ensured that heads are 

accountable to the governing board so that underperforming ones are not left in 

place as they oversee the failure of a school. 

4 Wilshaw, Michael. Good schools for all – an impossible dream? Speech given at ARK Schools, 28th November 2011
5 Harrison, Angela. ‘Poor teachers face tougher system under shake-up’, 13th January 2012
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Accountability and Sanctions

We need a more structured, systematic approach to internal auditing. The head 

and governing body must work together to deliver this. 

The Schools White Paper highlights: “[there is a] need to make it easier 

for parents and the public to hold schools to account. In the past, too much 

information has been unavailable to parents, too difficult to find or not presented 

comprehensibly.”6

We want parents to be able to make a more informed choice about the schools 

they choose and the opportunity to ensure that it meets their expectations. This can 

be achieved by giving them greater power to monitor the governing board. 

Furthermore, the board needs to become adept at self-evaluation and review, 

particularly if members are elected by virtue of their skills set rather than through a 

representative structure. Boards should become self-regulatory with an external eye.

Failing boards may have an even more detrimental impact on schools than 

failing teachers by their inability or unwillingness to take decisive action. This 

situation should be changed and the opportunities which the White Paper presents 

should be seized by forward looking schools.

Sir Michael Wilshaw goes further. He has proposed that the government should 

consider district superintendents or school commissioners who would report to the 

Secretary of State to ensure that schools are held to account.

6  Department for Education, The Importance of Teaching, pp.66–7
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Assessing the Effectiveness 
of Boards 

By Jennifer Harris of Board Intelligence

Sir John Egan, former Chairman of Severn Trent and Jaguar, once said “there is 

no such thing as a good or bad board; only a good or bad chairman” so it is 

understandable that many chairmen have been wary of the scrutiny that board 

evaluation brings. Listed companies in the UK are now required to undertake an 

external board evaluation every three years and there are lessons, both good and 

bad, that boards of governors can heed from their corporate counterparts. 

These days we all know the havoc that a failing board can wreak but until now 

there have been few tools with which to assess ‘what good looks like’. Governance 

specialist, Board Intelligence, has developed a three pillar model of “people, 

information and process” which is helping to bring more rigour to bear.

Appointing the right people to the board is critical and this goes beyond finding 

directors with the right CV – the chemistry between board members and their 

attitude is just as important. Too many people on our boards are there for what they 

have achieved in the past and not for what they intend to contribute in the future 

and a good board evaluator will want to spend time with the board to see them in 

action and assess the board dynamic. 

Watch out for a board evaluator who doesn’t ask to sit in on the board meeting 

or who merely asks the board to fill out a survey. Whilst this may not be an entirely 

wasted effort it is unlikely to uproot some of the behavioural challenges that are 

more subtle but no less malign.

The attention of the media in recent years has been focused on the people who 

sit on our boards and whether they are up to the job but a good board evaluator will 

know that this is only part of the story. Even the most skilled and enthusiastic board 

members are effectively blindfolded until they are presented with the information 

around which they form their judgement. The board evaluation should assess the 

scope and quality of the information, making sure that the board is well briefed and 

equipped with the tools it needs to do the job. It is not uncommon to find board 

packs that are many hundred pages long and filled almost exclusively with detailed 

financial information. The board needs visibility of the drivers of performance, 
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the external market and an unvarnished account of what is on the minds of the 

management team and all of this must be presented clearly and concisely. The 

board’s time should be spent considering the key points, not trying to decipher 

them.

Finally, process. Does the board meet often enough? Does the board engage 

with the organisation beyond the confines of the board room? Does a board calendar 

set out when important topics will come to the board and is it adhered to? Are there 

strong systems of governance throughout the organisation, for which the board is 

responsible? Perhaps most fundamental of all, is the board clear what it is there to 

do? Whilst most board members are well aware of their legal duties and they will 

have received a welcome letter setting out Terms of Reference, many boards are 

less clear on precisely what this means in practical terms. Ask the board to describe 

the role it plays in strategy and you risk getting as many answers as there are board 

members. 

As in any evaluation process, the real value lies in what happens next. The 

evaluation should conclude with a pragmatic development plan for the board that 

is realistic to implement. 

For many years boards have required management to undertake appraisals and 

to keep a close watch on the important things, subscribing to Peter Drucker’s saying 

that “what you can’t measure you can’t manage”. It’s only surprising that for so long 

boards haven’t applied the same standards to themselves.
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Promoting the Role of 
Governors

One of the best ways to give back to the community is by serving as a governor and 

thereby helping a local school become more successful and enable their pupils to 

achieve their best. Many companies encourage their employees to become more 

involved in their local communities. Developing a stronger pool of talent, particularly 

to populate the boards of failing schools is already being achieved through effective 

partnerships. 

We see this as one clear area where the Government should encourage further 

links to improve the contribution businesses can make to the quality of boards and, 

in so doing, driving up standards in schools. 

Ultimately we also need to raise the profile, opportunities afforded and overall 

appeal of becoming a school governor. It will also be essential to ensure that 

there is a greater and more widespread awareness of the role, responsibilities 

and rewards of such a position to potential candidates.

The strong competition for places on the Teach First scheme ensures the very 

best are recruited to improve levels of teaching in failing schools. The contribution 

which Teach First graduates will be able to make to boards, even when they have 

changed careers, should be developed as a key source of candidates who would 

bring first-hand experience of education to school boards.

The ‘Governance for Change’ initiative emphasises the worthwhile nature of 

volunteering as a school governor and encourages graduates from Teach First to 

continue to make valuable contributions to schools after completing the scheme7. 

It will give Teach First ambassadors “the opportunity to contribute their unique 

perspective and develop their leadership skills whilst maximising their long-term 

impact on addressing educational disadvantage by serving on a school governing 

body.”8 We hope that this program will help to raise the social prestige of volunteering 

as a governor, demonstrating that this is a meaningful way to influence long-term, 

positive change in schools.

7  Teach First Ambassador Initiatives, Stable URL: <http://www.teachfirst.org.uk/OurWork/ambassadorinitiatives.
aspx>, 3rd February 2011
8  Teach First Ambassador Initiatives, Stable URL: <http://www.teachfirst.org.uk/OurWork/ambassadorinitiatives.
aspx>, 3rd February 2011
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Recruitment

“In order to ensure that governing bodies have the necessary skills and the 

independence to perform their function effectively, the routes by which governors 

are recruited need to be reviewed and improved. This will increase the number 

of skilled volunteers and help avoid the position where the head teacher has 

to “twist arms” to recruit sufficient governors who then find themselves having 

to scrutinise the head teacher’s performance, potentially compromising their 

independence.” 

Governing our Schools – A report by Bob Wigley and Business in the Community

We suggest the recruitment process should be set more fully in the public 

domain, to allow for increased transparency and diversity. The current model 

for candidates wishing to become governors is through the Public Appointments 

vacancies database or through word of mouth. We regard this course as too reactive 

and unresponsive. 

We would argue the need for a more effective and focused national database 

to which both candidates and schools have access through a password protected 

scheme, and which can match the two appropriately. This could be provided 

through a commercial education business and would enable candidates to update 

their profiles at any time and for schools to search by skills, location and experience. 

Chairs and nominations committees could then draw up their own shortlists of 

candidates for vacancies quickly and efficiently through an annual subscription. At 

the same time, vacancies could be emailed to candidates directly as well as being 

advertised.

Alongside this, we suggest campaigns to increase awareness of this new form 

of recruitment and raise the profile and opportunities of becoming a school governor 

as a valuable non executive opportunity alongside a full time role or within a non 

executive and trustee portfolio.

Headhunting for specific skills needed may also be an option which individual 

schools may wish to consider when advertising fails to generate the quality of 

candidates needed.
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Remuneration

In the current challenging economic environment, the creation of payment for 

positions currently unpaid may appear to be unwise. However, we believe that 

schools should consider whether, in common with registered housing providers 

and other public bodies, some form of payment may be appropriate to reflect the 

contribution made by governors and their commitment in terms of time. 

With smaller boards, the costs could be lower. Introducing remuneration may 

also serve to increase the diversity in terms of background, age and gender. It would 

provide compensation for board members who may otherwise have to forgo work 

or fund child care in order to enable them to attend board meetings and associated 

events. 

At the very least, we believe that individual schools or groups of schools should 

consider what is best for them. Chairs, in particular, will often spend the equivalent 

of 10–15 days working for no remuneration and boards may consider whether 

payment may be appropriate for chairs if not for other board members. Parents may 

be engaged in the process of making this decision and voting on such a change to 

either of these changes.

In comparison, the reform of housing association boards will increase “the 

time requirement for [housing association] board members” and their stance 

on remuneration is that “payment, whether it’s right or wrong, establishes an 

enforceable commitment – you are being paid to do something.”9

9 Pati, ‘Social housing governance faces radical change’, 27 January 2010, Stable URL: <http://www.guardian.
co.uk/society/2010/jan/27/all-eyes-on-the-board>, 15th December 2010
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Recommendations

Greater balance on boards
All schools will want to ensure that they have the strongest possible boards to 

safeguard their future and to see through the challenges which we have identified. 

At the same time, evolving towards more balanced boards may provide different 

perspectives and complement and enhance existing teams.

More proactive recruitment
Given the challenges identified and the issues to be addressed, schools may 

choose to consider whether to follow the example of many national and regionally 

based charities in advertising vacancies within the media and whether to engage 

external advisers where appropriate. This approach could ensure a demonstrably 

fair, open and transparent process which would serve both to reassure the 

institution itself, those interested in serving on its board and external authorities 

who may take a statutory interest in governance. At the same time, it would be a 

means to focus on specific skills needed rather than leading to the appointment 

of generalist board members.

Examine more rigorously good practice on corporate boards and how 
evaluation can be used to improve the Chair and Board performance

Remuneration considered for chairs and governors
Another area which schools may also wish to consider is whether the chairman or 

the governors themselves should be remunerated. The time commitment demanded 

of chairs has increased in recent years and remuneration may be a means to ensure 

that the role retains its appeal within the context of increasing demands and the 

risk associated with the position. At the very least, there may be benefit in providing 

reasonable expenses for chairmen and other key board members to ensure that 

their time is not taken for granted.
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Develop and widen the work of the APPG on School Governance and 
Leadership
Ensure that the All Party Parliamentary Group on School Governance stays active 

so that the issue of governance remains a key educational priority for all parties 

irrespective of current and future changes to types of schools.

Consider training for new or existing governors
We acknowledge that some good programmes are already in place. This could 

raise the perception of schools governors as well as ensuring they perform at their 

best. However, we also see real merit in the development of online training tools 

with software which is affordable and accessible to schools of all sizes and types.
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Annex

The Times, Friday 2 December, 2011

Should school governors be paid?
Opinion is divided whether remuneration would change school boards for the better

Yes
Edward Wild

Founder of Wild Search and co-author of Who Governs the Governors? A Fresh 

Approach to School Governance 

It is time to consider paying those who sit on school boards. I am not advocating 

it always, everywhere and for all boards. But we need to break the taboo and see 

whether there are missed opportunities in the status quo.

Austerity and public sector strikes might not be considered the ideal backdrop 

against which to consider greater recognition for those thousands of school and 

college governors who dedicate many hours each year to serving educational 

institutions, but it is time to consider whether payment could improve the 

effectiveness and efficiency of school boards. 

At a time when the composition of FTSE boards is in the news, the composition 

of school boards – particularly secondary schools, some with significant budgets of 

more than £10 million– should also be considered. 

Recent research into charity boards from the Institute of Philanthropy has 

highlighted the need for casting the net more widely when recruiting trustees. The 

extent of the need for this was made clear in a recent pay survey by the Association 

of Chief Executives of Voluntary Organisations, which found that most trustees are 

over 55 and 96 per cent are white. 

Responses from those who serve on boards may not reflect a demand for 

remuneration, but that may be part of the challenge. Boards are often self-selecting 

and developed through recommendations rather than open competition. Those who 

work in freelance or interim roles are not able to give their time so easily. If time is 

money, then not paying governors means that some are in effect paying to serve 

under an unremunerated system. 
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Lack of diversity is not all that is at stake here. Take some obvious comparisons 

– local councillors, board members of NHS Trusts and those who sit on social 

housing provider boards – there is remuneration. Although it may not reflect the 

time commitment made, it does reinforce the importance of the relationship and 

expectations. 

Perhaps remunerating governors should also be considered alongside another 

proposal that is gathering momentum: smaller boards. The House of Commons is 

set to contract after the next election and many local authorities will have to reduce 

the number of councillors, so schools with more than 20 governors will find the 

case for payment much harder to make. If boards were reduced to a dozen then 

competition for places would increase and a focus on the skills mix could become 

a priority.

Today, with many schools gaining far greater independence, the importance of 

governors is greater than ever. So it follows that some form of financial compensation 

should be considered by schools, both as a means of ensuring breadth of 

participation and of formalising the commitment. 

This may seem revolutionary now and it could be that considering remuneration 

for chairmen is the first step – not unreasonable given the substantial commitment 

that most make to the institutions they serve. 
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All-Party Parliamentary Group 
on Education Governance and 
Leadership

To raise the profile and changing role of school governors; to act as advocates for 

the importance of good school governors; to ensure school governors’ views and 

concerns are heard in Parliament; and to raise the profile of the leadership role of 

school governors.

Neil Carmichael MP (Con)   Chairman

Lisa Nandy MP (Lab)   Vice-Chair

Robin Walker MP (Con)   Vice-Chair

Government Party Members   

Neil Carmichael MP   Robert Buckland MP

Robin Walker MP   Lord Boswell of Aynho
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National Governors Association acts as the group’s secretariat.
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