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“There is a relentless drive 

for continued 

improvement in teaching, 

learning, leadership and 

governance, to achieve 

the best personal and 

educational outcomes for 

every pupil.” 
 
Iain Denning  

Chief Executive Officer of Sharnbrook Academy Federation 
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Message from the Chief Executive 

 

The Sharnbrook Academy Federation (SAF) is driven by a moral purpose to act in the best interests 

of the children educated within its academies.  

 

SAF is determined to be a high performing and successful Multi-Academy Trust (MAT) that delivers 

the very best educational experience for pupils from early years to post-16 and so improve the 

life chances of all of its pupils.    

   

There is a relentless drive for continued improvement in teaching, learning, leadership and 

governance, to achieve the best personal and educational outcomes for every pupil.  

  

The Trust believes that every child has the right to access a great academy. This means a 

commitment to working collaboratively and effectively using everyone’s strengths to meet a 

common aim. After the significant challenge and turmoil of the move from three-tier to two-tier 

education, we must develop quickly into a cost-effective organisation that has a clear business 

model delivering the efficiency, effectiveness and challenge required to ensure that academy 

improvement is at the forefront of everything we do.   

  

Iain Denning  
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About Sharnbrook Academy Federation 

 

Sharnbrook Academy Federation (SAF) is a Multi-Academy Trust (MAT), a charitable trust and a 

company limited by guarantee. It exists to provide an outstanding education for all our pupils, 

putting their progress at the heart of everything we do.  

 

Formed in 2009 with its initial group of Sharnbrook Upper School, Harold Priory Middle School and 

Lincroft Middle School, SAF in Bedfordshire has grown to become a successful and locally based 

MAT comprising of two secondary and three primary academies with plans for further expansion. 

 

We believe that MATs and academies that work together collaboratively are in the best position 

to improve education for all the children in their care and to provide an outstanding educational 

experience for each individual pupil and we strive to build effective network partnerships to 

inform and strengthen our practices with other high performing MATs, academies and 

practitioners locally and nationally.  

 

Our MAT has a passion for seeing all children succeed and we are guided in all our decision-

making by one question, “Is this in the best interests of children?” – we have one group of children 

educated across a number of sites and we seek to ensure parity and consistency of our offer to 

all of them.  

  

This question does not just relate to academic attainment. It also underpins our strong duty of 

care to ensure that children’s wellbeing and self-esteem as learners and citizens are nurtured and 

supported by strong pastoral and ancillary systems.   

  

We expect that colleagues will strive for excellence in every aspect of their work and will act with 

integrity in any professional context both within SAF and as ambassadors for SAF with 

stakeholders. In return, colleagues can expect high quality training and development to support 

them to develop their careers.  

  

Each of our academies are supported in their work by a local governing body (LGB) made up of 

representatives from key stakeholder groups. The SAF Board delegates certain powers and duties 

to the LGB but retains accountability at all times. The LGB monitors the performance of each 

academy in terms of standards, progress and outcomes as well as acting as a critical friend to 

the Academy Principal, providing robust challenge where appropriate. SAF removes the 

statutory and financial responsibilities that can divert so much time and energy from academy 

life by dealing with them centrally.  

  

The MAT Board has three areas of work; it remains accountable for standards in the MAT as a 

whole with powers of intervention if high standards are not maintained; it is responsible for the 

finances of the MAT; and it sets the overall strategy and direction of our organization.  Our 

ambition is to be a known and respected educational leader, recognised for our student 

outcomes and the impact of our educational collaboration.   

  

Our mission is to deliver outstanding academic and personal outcomes for the children and 

young people in our care.  

 

   

 

 



6  

Our Values:   

 

SAF is committed to a common set of values and core principles, expecting all its academies to 

fully adopt these in every aspect of their work.    

                 

Strive   

We work hard and ensure that our best effort drive all that we do 

 

Aspire   

We aim high to be the best we can possibly be  

 

Flourish   

We aim to fulfil our potential and make a real difference in all that we do  

  

Our Aims are to:   

 

• Improve the life-chances of all pupils, with learning outcomes at the core;   

• Ensure that there are no achievement gaps between groups of pupils, including the most 

disadvantaged;  

• Promote a culture of engagement, collaboration and trust across all academies;   

• Build a leadership culture that develops future leaders;  

• Ensure that every SAF academy is a great academy.   

 

Leadership and Governance Structure 

 

As a Charitable Trust, the Board of SAF complies with charity and company law requirements. The 

Board has three core functions: it remains accountable for standards in the MAT as a whole. It 

retains powers of intervention if high standards are not maintained; it is responsible for the 

finances and for ensuring the financial probity of the Trust; and it sets the strategic direction of 

the Trust.    

As a Multi-Academy Trust, the Board is responsible for all the academies within the Trust. The Board 

delegates functions to committees through a Scheme of Delegation.     
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Academy Improvement Strategy 

 

The core purpose of SAF is academy improvement. The Trust has the capacity to react quickly 

and efficiently when an academy requires support. The Trust provides support tailored to the 

needs of each academy, recognising where each one sits in its ultimate aim to be great.   

  

The Trust is based upon six key drivers of academy improvement.   

  

1. Understanding and defining the approach to academy improvement:   

• understanding how to move academies from inadequate to good and good to outstanding;   

• using cross-academy resources to provide consistency;   

• facilitating and growing academy-to-academy support;   

• adapting and applying improvement strategies according to each academy’s needs.   

  

2. Developing consistency while respecting identity:   

• adopting and evolving non-negotiables in terms of attendance, behaviour, curriculum, 

assessment and pedagogical approaches;   

• differentiating the approach according to the age range of each academy.  

 

3. Understanding each academy and accountability:   

• robust, consistent data and management systems;   

• review and self-evaluation in partnership;   

• commitment to the highest expectation for all pupils and staff;   

• rigorous performance management systems.   

  

4. Distributing, deploying and developing leadership:   

• developing the roles of senior and middle leaders at academy and Trust level;   

• empowering middle leaders to lead improvement;   

• coaching and mentoring future leaders;   

• strategically deploying expertise, ensuring succession planning;   

• promoting, ‘Leadership at all Levels’.   

  

5.  Improving the quality of teaching and learning:   

• establishing a robust and effective quality assurance model at all levels;   

• commitment to the development of outstanding teachers and future leaders;   

• establishing and agreeing principles for continuing professional development.   

  

6. Developing the curriculum:   

• providing an engaging, inspiring and relevant curriculum at all phases;   

• creating opportunities for pupils to acquire essential knowledge, skills and understanding;   

• developing the wider curriculum including social, physical and artistic learning; 

• developing links across academies and phases to lead, develop and inspire learning.   
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Objectives 2018-2021   

To meet the three-year strategic objectives in 2018-2021, the Trust will: 

  

1. Ensure pupil outcomes are continuously improving and exceeding previous 

performance and national expectations;   

  

2. Ensure that structures for governance and leadership of the Trust are clear and 

directly impact on the quality of provision within the MAT;   

  

3. Ensure high quality professional development;   

  

4. Develop the facilities on all sites to enable the academies to thrive as centres of 

learning in the 21st Century;   

  

5. Develop a sustainable growth plan.   
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Context and Requirement 

We are appointing two principals for our secondary academies: 

 

1. Sharnbrook is a secondary academy which will have approx. 1900 pupils once it matures 

into a two-tier academy. It is rated Good by Ofsted in its latest published report with 

Outstanding behaviour and safety. 

 

2. Lincroft, situated in Oakley, is a former middle school, has expanded to become a 

secondary academy, sharing its Sixth Form with Sharnbrook, so currently has up to Y10 

(approx. 1000 students when at full capacity). It is also rated Good by Ofsted.  

 

The Federation is seeking to appoint two dynamic, energetic and experienced leaders with 

experience of continual academy improvement. 

 

The Role 

 

Reporting to the Chief Executive of SAF, Iain Denning, the principals will provide leadership in all 

areas of the academies’ work, ensuring that the strategic vision, ethos and values of the 

Federation are embedded. The principals will be accountable for the continued improvement in 

the quality of education in each academy and work with the senior team to ensure that high 

standards of teaching and learning are being achieved. They will inspire colleagues to strive for 

excellence in every aspect of their work and be committed to the highest aspirations and 

expectations for all pupils. Each principal will be part of the SAF Executive Leadership team. 

 

The ideal candidates will demonstrate the following: 

 

• A clear understanding and commitment to the Federation and its vision to transform the life 

chances of all its pupils through a brilliant education; 

• The ability to provide inspirational leadership with sensitivity and wisdom in managing 

relationships with students, parents and staff; 

• A track record of securing improvement and achievement in raising standards in a comparable 

context; 

• Success in a relevant context as a principal, vice principal or equivalent; 

• Demonstrable interest in developing and delivering a rigorous curriculum that challenges the 

able while levelling the playing field for all pupils; 

• Evidence of an excellent track record of impact in other settings and commitment to personal 

professional development; 

• Understanding of and interest in national and regional context and educational policy; 

• A philosophy of high aspiration and expectation for every student; 

• A degree, QTS, and perhaps further qualification such as an MA, participation in Future Leaders 

or NPQH. 
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Terms and Conditions 

 

These are senior roles and will be remunerated accordingly based on experience.  

 

The benefits for working for SAF include:  

 

• A stimulating and creative working environment;  

• Exceptional CPD provision tailored to your needs;  

• Membership of MAT Executive Leadership team; 

• A subsidised on-site gym membership option.  

 

How to Apply 

 

Sharnbrook Academy Federation has retained Wild Search to advise them on these 

appointments. 

 

To discuss the role, requirements and your possible candidature further please contact Meriel 

Cochrane or Daisy Cockrean on 0207 233 2115 and where necessary we will arrange a 

subsequent conversation with Iain Denning.  

 

Anyone wishing to visit the Academy prior to making an application should register interest in 

doing so with Wild Search.  

 

To apply, please email the following Word documents to saf@wildsearch.org: 

 

1. Your current CV (including names and contact details of three referees, none of whom will be 

contacted without your prior consent and only after shortlisting), including other appointments 

currently held or applications pending; 

 

2. A short covering note of no more than 750 words setting out your interest and experience and 

their relevance to these posts. 

 

Please state whether you would like to be considered for the role at Sharnbrook, Lincroft or both. 

 

Please be aware that by contacting Wild Search about this role, or applying, your data will be 

held in accordance with our  Privacy Policy. 

 

Sharnbrook Academy Federation is committed to safeguarding and promoting the welfare of 

children and expects all staff to share this commitment. Applicants will undergo appropriate child 

protection screening including checks with past employers, the Disclosure and Barring Service 

and the list of those prohibited from teaching or working within the profession.  

 

The deadline for applications is 12 noon on 11th February 2019.  

 

Following shortlisting on 14th February, candidates who are shortlisted will be notified by 15th 

February 2019. 

 

Interviews will be held on 26th & 27th February and it is hoped that the appointed candidates will 

be able to start work at the beginning of the new 2019/2020 academic year. 

mailto:saf@wildsearch.org
https://www.wildsearch.org/privacy-1

