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Preface

Laws for the Land is a fascinating read!  It chronicles a hundred years of  agricultural 
history from the Corn Production Act in 1917 to the challenge of  Brexit today. 
This century represents a period when the pace of  change has been greater than 
any other time in history!  From horses to robotics; from telegrams to social media. 
The social changes have also been immense.

The photograph of  the Land Army ‘girls’ on the cover reminds me of  two points 
also highlighted by the essays. 

Firstly, that thousands of  families were better informed about farming and the 
countryside when the ‘land girls’ returned home. Something sadly lacking today! 

Secondly, of  the devastation caused by the two world wars that fractured the 20th 
century and the influence that those wars had on agricultural policy, particularly 
the Second World War.

Thankfully, we have experienced decades of  peace and relative stability but the 
contributors to this report remind us how much ‘churn’ there has been designing 
policy over this period. It is a very interesting reflection.

1947 was a defining moment in time and we now face another, with Brexit.

The truth is that we always ‘live in interesting times’. This is particularly true of  the 
present! The ingredients that will determine our success, post-Brexit, are the same 
ingredients that have influenced our success over the past hundred years – well 
designed policy, a skilled workforce and the application of  sound science. Sadly, we 
often forget the lessons of  history. As Ecclesiastes reminds us ‘There is nothing 
new under the sun’.

Lord Curry of  Kirkharle CBE
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Historical Context

Corn Production Act – 1917

Introduced by David Lloyd George’s wartime Coalition Government, the Corn 
Production Act of  1917 sought to tackle the drastic decline in the amount of  
food imported into Britain as a result of  the German U-Boat campaign which 
targeted the convoys. The Act guaranteed minimum prices for wheat and oats for 
the harvests of  1917-22. This guarantee was continued in an amended form in the 
Agriculture Act of  1920, with the caveat that four years’ notice would be given 
if  this promise were to be reneged on. The second Act was repealed in August 
1921 - just before the relevant parts came into effect - and signalled the start of  a 
tumultuous period for British agriculture, characterised as ‘the great betrayal’ of  
farmers.

Agriculture Act – 1947

At the end of  the Second World War there was a strong case in favour of  supporting 
agriculture, both to avoid repetition of  the fall in the industry left after the First 
World War, from which it never had the chance to revive itself, and also to grow 
a considerable percentage of  our own food in case of  another outbreak of  war. 
The post-war effort to reconstruct British agriculture included the Agricultural 
Act of  1947 with initial intentions to increase the level of  production and to 
decrease the dependence of  the country on imported food. Post-war agricultural 
policy in general concentrated on food security, which meant an intensification of  
production was the main priority of  any legislation. 
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A Century of  Farming
Dr Graham Stewart reflects on the decades leading up to the 1917 Corn Production Act and 
assesses the historical significance of  the 1947 Agriculture Act in terms of  British agriculture 
and the international context.

The 1947 Agriculture Act was the 
single most important legislative 
measure to shape British farming 
in the 20th century. Unlike the 
temporary guarantees of  the 1917 
Corn Production Act, its basic 
provisions endured beyond war and 
immediate post-war crises. Whilst 
the regulatory environment today is 
very different to that of  the age of  
Attlee, the agricultural legislation of       
that period – or at least the thinking behind it – has not gone the way of  the 
National Coal Board or the Dock Labour Scheme. In asking how far its guiding 
attitudes reach, it is suffice to say that whatever imperatives shape the nation’s 
farming sector after Brexit, they are unlikely to resemble the relationship between 
state and farm that existed prior to the 1947 Act coming into force. 
  
First and foremost, the 1947 Agriculture Act helped provide Britain’s post-war 
farmers with a level of  security that they had lacked for most of  the preceding 
seventy years. A decade after 1947, food production was 40 per cent higher than it 
had been before the war, and farming profits had soared by 400 per cent. 

No less significantly, the 1947 legislation should be remembered not only for the 
better times that it instituted but for the potential calamity it prevented. It replaced 
what had previously been Labour Party policy in the 1930s – the nationalisation of  
all agricultural land.

Context is important. In the 101 years separating Tom Williams’s 1947 Agriculture 
Act from Sir Robert Peel’s repeal of  the Corn Laws in 1846, the debate over what, 
if  any, role the state should exert in British farming passed through clear phases 
and shifting concerns.

Fig. 1
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The High Victorian decades 
following Peel’s 1846 removal 
of  protectionist tariffs left 
the country’s arable farmers 
entirely at the mercy of  the free 
market. And yet, the expected 
collapse in their fortunes 
that the landowner predicted 

failed to materialise. Indeed, although the rural population and agricultural sector 
continued to contract relative to the urban, industrial sector, profitability held up 
better than expected. Free trade actually suited both town and country, and calling 
for the return of  the Corn Laws became as eccentric a cause as demanding the 
restoration of  the Royal House of  Stuart.  

British farming had little to fear from fully opening up to its European competitors 
because it was considerably more efficient than them. Pomeranian corn was 
neither better nor cheaper, so why penalise it? What changed in the 1870s was not 
the invasion of  the Prussian loaf  but technological advances – faster steamships; 
refrigeration; the opening of  the American West – that flooded the British market 
with cheaper corn from the prairies of  the American Mid-West and meat from 
South America. Against Argentine beef, the challenge could at least be met by 
British livestock being of  better quality than frozen imports, but against wheat the 
battleground was more quickly conceded: the price of  British wheat halved in the 
twenty years between 1874 and 1894.  

Unable to compete on cost, Britain’s beleaguered arable farmers looked around for 
assistance and found that their country’s now highly urbanised society was more 
interested in defending the majority’s standard of  living through access to cheap 
food than protecting the rural minority against a catastrophic drop in earnings. 
When protectionism did eventually return, in 1932, alongside marketing boards 
and other initiatives, a modest recovery did ensue. But it was too late — and too 
compromised by the Empire-boosting encouragements of  ‘Imperial Preference’ 
to turn back the clock.

The great clash between free trade and protectionism is one of  those Manichean 
tussles that excite historians of  the grand sweep of  ideas. Yet it represents only 
one facet of  the policies that shaped British agriculture.  The interaction between 
government and farmer was to become far more varied. Indeed, it is perfectly 
possible – as the Corn Laws of  the first half  of  the 19th century attest – for tariffs 
to co-exist with minimal other state intervention in a farmer’s life.

“British farming had little to fear from fully 
opening up to its European competitors 
because it was considerably more efficient 
than them. Pomeranian corn was neither 
better nor cheaper, so why penalise it?”
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For most of  the 19th century, government looked on agriculture as a commercial 
enterprise determined by those engaged in it. The harvest of  oats no more 
required state direction than the manufacture of  steam turbines. It was not until 
1889 that there was even a government department assigned to the rural economy 
(the Board of  Agriculture and Fisheries) – and it proceeded to deal primarily with 
quarantine regulations, rather than broader, more strategic, policy. Nor were the 
producer interests quick to organise. After a previous false start, it was only in 1907 
that the National Farmers’ Union formed.

It was World War between 1914 and 1918 that destroyed the easy presumptions of  
peacetime that Britain could feed itself  by importing what it did not produce itself. 
Suddenly, the diminished rural economy was becoming a matter of  life and death.   
With German U-boats sinking the merchant ships that carried the supplies upon 
which the island depended, during 1917 national survival required self-sufficiency.  
And self-sufficiency required the promotion of  arable over livestock farming (since 
animal feed was diverting what was now needed for human sustenance). With vital 
imports being torpedoed to the bottom of  the Atlantic, increasing scarcity pushed 
prices up. Business as usual was no longer a viable option.

Lloyd George’s wartime Coalition Government accelerated the state’s role in the 
agricultural sector (as in other areas of  the economy vital to the nation’s survival).  
By 1917, a food production department was busy instructing landowners on 
how to attain more efficient land use on pain of  dispossession if  they demurred.  
Wartime necessity made palatable a bureaucratic intervention that would have 
previously been deemed a damned impertinence. By such means were 3 million 
acres converted from pasture to cereal crops.  

The preliminary thinking behind the 1917 Corn Production Act came from a sub-
committee chaired by the Tory former President of  the Board of  Agriculture, 
Lord Selborne. It concluded in favour of  the state guaranteeing farmers minimum 
prices for wheat and oats (barley was also considered, but rejected in order to 
appease the ‘demon drink’ temperance campaigners). The guarantee took the form 
of  a tax-funded deficiency payment (in effect, a subsidy) to make-up the difference 
between the market price and the set minimum price when the market price was 
lower than the guaranteed minimum. The guarantee would last four years – the 
length of  time of  a normal crop rotation.  



Laws for the Land 9

At the same time, a minimum wage was introduced for farm labourers, putting on 
a statutory basis what scarcity (because of  military enlistment) had already created 
by wartime market forces. Rehearsing an early version of  ‘we’re all in it together’, 
Lloyd George silenced those farm employers who grumbled about this innovation 
by telling them that, ‘if  the government guarantee prices, labour must also be 
guaranteed.’

It seemed that state guarantees would endure in peacetime when the 1917 legislation 
was largely renewed by the 1920 Agriculture Act. However, state-directed efforts to 
increase the area of  cultivation for corn increased the potential taxpayers’ liability 
if  world prices crashed and Britain was flooded with cheap imports.

In 1921, the crash duly came. Bumper harvests in the American prairies contributed 
to a halving in the price of  wheat. It fell to Sir Arthur Boscawen (who 13 months 
previously had made the case for continuing subsidies) to stand before the House 
of  Commons and execute a political backflip. Faced with a need for retrenchment 
as a result of  massive wartime spending and a deepening financial crisis, the 
Government simply could not afford to pay the subsidies that the collapse in wheat 
prices now incurred. The four years’ guarantee was ditched and arable farmers were 
left to foreseeing future market trends as best they could and to plan accordingly.

Widely decried in the countryside as 
the ‘great betrayal’ the about-turn 
reduced state spending on agriculture 
from £15.5 million in 1920 to £4.9 
million in 1922. The minimum wage 
was also discarded. The state was 
retreating from farming. It chose this 
moment to announce that the Board 
of  Agriculture would henceforth be 

elevated to the Ministry of  Agriculture. Difficult times lay ahead for those farmers 
and smallholders who had bought their farms with mortgages (many of  the great 
landowners presciently sold up at the end of  the First World War). For these new 
smaller-scale farm owners, plunging income imperilled their ability to meet their 
loan repayments. With land prices low and suburban Britain expanding, many 
preferred to cut their losses by selling-up to developers, a rapid shift in land use 
that brought about the establishment in 1926 of  the Council for the Preservation 
of  Rural England. 

“Widely decried in the countryside 
as the ‘great betrayal’ the about-turn 
reduced state spending on agriculture 
from £15.5 million in 1920 to £4.9 
million in 1922. The mimimum 
wage was also discarded.”
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Nevertheless, it was not just the speculative suburban encroachments of  Metroland 
that changed the landscape. The state continued to play its part in other ways, 
with the Forestry Commission (a post-war manifestation of  the wartime priorities 
of  the Acland Committee) busily re-foresting the countryside to make-up for the 
rapid depletion that had taken place between 1914 and 1918.

What none of  the inter-war innovations succeeded in securing was what the 1947 
Agriculture Act promised – the government’s commitment to ensuring ‘stability 
and efficiency’ for Britain’s farmers. As with the measures of  1917, it took the 
renewed scarcity and national vulnerability of  a World War to bring it about. But 
this time the commitment was to prove more enduring.  

Steered through Parliament by Tom Williams, a former coalminer who was Clement 
Attlee’s Minister of  State for Agriculture, Fisheries and Food, the 1947 Agriculture 
Act was a product of  its time – when food and other essentials were strictly 
rationed and state planning across strategic industries were guiding principles of  
government policy.  But even if  a different philosophy had prevailed, reality could 
not have been ignored. The market dislocations of  wartime, surmounted by 1946-
47 being Britain’s worst winter since the 17th century, meant that whoever was in 
power would have intervened to avoid extreme hardship. It is important to note 
that the resulting legislation enjoyed cross-party support.

The Act sought to achieve its priorities of  stability and efficiency for British 
farming ‘through guaranteed prices and assured markets.’  It established an annual 
price review – a consultation process between the Ministry of  Agriculture and the 
National Farmers’ Union. The price review’s findings were then used to fix the 
minimum price of  key crops for the following eighteen months. Dairy and fatstock 
enjoyed even longer price fixes.  The Act was swiftly augmented by a ‘five year plan’ 
which raised guaranteed prices further.  Mindful that such security stood to benefit 
farmer owners more directly than their labourers, an Agricultural Wages Board 
was established by separate legislation to ensure annual reviews of  wages. Tenant 
farmers gained security of  tenure in 1949.

The 1947 Act survived the fall of  the Labour Government in 1951 and the end 
of  most food rationing in 1953. Its basic principles were not erased when it was 
amended by the Conservatives in 1957, by which time the age of  scarcity was 
giving way to booming international trade with surpluses of  foodstuffs delivering 
prices far below those guaranteed to British farmers, ensuring continued low prices 
for the shopper, but higher taxes for the taxpayer. 
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Whilst the details changed over time, the main provisions of  the 1947 Agriculture 
Act were accepted so broadly for so long because the costs still seemed endurable 
compared to the stark alternative of  the increasing globalisation of  trade revisiting 
in even harsher form upon the British farmer what the trans-Atlantic competition 
of  the 1870s had heralded to an earlier generation.  

At the same time, alternative ideas, such as the nationalisation of  the land which 
had been Labour Party policy prior to Tom Williams’s tenure in office, lost 
traction. There may have been votes (if  questionable efficiencies) in the state 
taking over the acres of  a small number of  Edwardian landowners. But during the 
1920s the pattern of  agricultural land ownership changed dramatically in Britain, 
with previous tenants buying their own farms. Slow to spot this broadening of  
land ownership during the 1920s and 1930s, the Labour Party emerged from the 
Second World War reconciled to the reality that if  it wanted the co-operation of  
farmers in feeding post-war Britain then the Government was unlikely to get it by 
requisitioning land that was now in far wider ownership and care. It was better to 
subsidise the farmers and win them over, rather than buy them out and be left with 
the state owning a lot of  farms to be worked by those who, once again tenants, 
might lack the vital incentives to boost production.

In their attitude to farming, both Labour and the Conservatives found themselves 
supporting a broadly compatible approach that was greatly at variance to the very 
different policies they had pursued in the years before the consensus-building 
experience of  the Second World War. It was an attitude succinctly articulated by 
Tom Williams in 1945 when he said ‘farmers must feel reasonably sure of  their 
future; and if  they are to have 
the confidence to plan ahead, 
they must be assured of  a stable 
market at reasonable prices 
for all the food the country 
wishes them to produce.’  It 
was a security that the 1947 
Agriculture Act did much to 
provide.
  

Fig. 2
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Clive Aslet has considered and written about the countryside during four decades at Country 
Life, including 13 years as Editor in Chief. Here he reflects on the changes which have evolved in 
agricultural shows since the 1917 Corn Production Act and considers their future.

The demise of  the Royal 
Show after 2009 has drawn 
attention to the challenges 
facing agricultural shows. 
Challenges, though, are 
nothing new. The first show 
that the Lincolnshire 
Agricultural Society held 
after 1918, at Grimsby, ran 
heavily into the red when 
the committee made a 
payment to the band of  the 
Coldstream Guards; this 
caused the tax authorities to rule that the event was an entertainment, not an 
agricultural event, followed by the extraction of  a monstrous £1,374 in 
Entertainment Tax. In 1948, at Belton, show jumping ceased when the riders went 
on strike, complaining at the failure to increase their prize money. 

In 1962, the Society acquired an excellent showground outside Lincoln, and in 
June 2014 its gates opened on the 130th show, bringing, according to the website, 
‘the whole family an array of  entertainment, animals, shopping, music and history,’ 
as well as the best of  the county’s agriculture. Hope dawns eternal.

The Lincolnshire Show’s offering, with its emphasis on the family and shopping, 
as well as farming, is typical of  many shows in the 21st century. The formula has 
taken show committees some difficulty to reach. After 1918, the fortunes of  the 
agricultural show mirrored those of  the countryside at large, which was suffering 
from decades of  underinvestment. The disruption of  wartime encouraged a drift 
to the cities. Many townspeople would have thought that Stella Gibbons’s Gothic 
parody of  rural life in Cold Comfort Farm, published in 1932, was only one step from 
the bleak truth. 

Fig. 3

A Century of  Societies and Shows
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The shows that appear on British Pathé newsreels from the 1920s show them as 
a meeting point for the local community, gloriously relaxed by modern standards 
– farmers in shirt-sleeves ride show jumpers, the children in pony races know 
nothing of  hard hats – but not prosperous. At some, innovations, such as the 
tractor, were avidly discussed. But horses remained the vehicle and motive power 
of  choice for most farmers.

Agriculture was jolted out of  its lethargy by the Second World War. Isolated by the 
menace of  U-Boats, the nation came to regret the degree to which a reliance on 
cheap imports from the Colonies had undermined farming at home. Self-reliance 
became a national priority. The commentator to a newsreel about the Monmouth 
Agricultural Show for 1964 found his heart gladdened by the knowledge that 
‘agriculture is by far Britain’s biggest industry.’ In terms of  employment, it had 
been before the Second World War. Now successive governments saw it as a matter 
of  strategic importance, whose modernisation should be supported by grants. 
Farming became increasingly technical and specialised, a subject which shoppers 
in the new supermarkets found hard to understand. Shows did not have to serve 
the needs of  the general public; supplies of  machinery, seed, fertilizer and services 
were willing to pay handsomely for the chance of  reaching farmers with grants and 
subsidies to burn.  

The Royal Agricultural Show established itself  permanently at Stoneleigh, in 
Warwickshire in 1963. The National Agricultural Centre, of  which the show 
ground is part, also became the headquarters of  the RASE and several other 
rural institutions. This may have been a strategic mistake: although in the heart 
of  England, Stoneleigh is not particularly convenient for the greatest density 
of  population, in the South-East. The functional, if  not dour character of  the 
buildings on the site suggests that this was not somewhere designed for the joy 
of  the public at large. While visitor figures rose in the boom years for agriculture, 
from 111,916 visitors in 1963 to over 130,000 in the 1980s, they fell away after 
2000, dwindling to around 100,000 in 2008.  In 2007, it was plagued with torrential 
rain. The 2009 show, held, ironically, in blissful sunshine, was the last, ending a 
170-year-old tradition.

The Royal had failed to make the transition to the reality of  the 1990s when almost 
everything in the traditional countryside seemed to be going wrong, and farmers 
were being urged to grow golf  courses or houses rather than crops. Farmers are 
now far busier people than they were in the past: few have the time to spend several 
days on a show ground. Modern communications have rendered the dissemination-
of-knowledge element of  agricultural shows much more challenging. 
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The Royal’s traditional audience found its needs better served by a plethora of  
smaller technical events, while it failed to attract the general public. Yet its demise 
came just as the prospects for agriculture were brightening. 

Other shows have been more successful at straddling the town and country 
divide.  The Royal Norfolk, The Suffolk, The Great Yorkshire and the Royal Welsh 
Agricultural shows are among those doing well. The four-day Royal Highlands 
Show is actually bigger, as well as older, than the Royal. The Bath and West Show, 
now England’s only four-day show, is buoyant. The future will depend on finding 
a purpose that serves farmers while making a profit. It always has. Will that future 
take inspiration from the past?  They should do: bowler hats, beautifully manicured 
beasts and all the other aspects of  a glorious summer tradition are essential to their 
very being. But the ability to innovate remains one of  the British farmer’s greatest 
strengths. It will be vital to the continued survival of  shows and the sector as a 
whole. 

Fig. 4
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From Drill to Drone
Professor Mark Kibblewhite considers the changes made to land management since 1917 and 
reflects on technology as a powerful land manager and an enabler for innovative land policy.

Modern farming runs on diesel. Today the sound of  summer in the country is 
more often the persistent hum of  powerful engines than the call of  skylarks. 
Mechanisation has been at the heart of  heroic productivity increases and the 
tractor has become an icon of  farming. It is one of  the defining technologies of  
the  20th century and towards half  a million powerful tractors are now at work in 
the United Kingdom. The consequence for land use has been profound, including 
altering rural landscapes and bringing drastic losses of  biodiversity, as well as 
greater food production. Now, agricultural technology is entering a new era in 
which informatics and robotics will transform it again. This article aims to provide 
a commentary on how land use was affected by 20th century mechanisation and 
offer a positive vision of  how new technology could deliver a more productive 
multi-functional landscape over the coming decades.

In the traditional arable areas of  eastern and southern Britain, the much higher 
work rates made possible by machines have supported economies of  scale and 
scope as well as the replacement of  labour by capital assets. The pace of  change 
was particularly rapid in the post-War period but has continued up to the pres-
ent. Grassland and farm animals have disappeared from large areas and a familiar 
uniform landscape of  open fields sown with combinable crops has emerged. This 
landscape is both made possible and adapted to, large machines with ever increas-
ing work rates. It is a landscape created by 20th century industrialisation, with its 
focus on scale and concentration with an unquestioned reliance on a continuing 
supply of  cheap fossil fuels.

The rolling green hills of  lowland western Britain and the harsher environment 
of  hill farms are not as well suited to large machines as the arable plains of  the 
East, but the consequences of  mechanisation for them have been just as profound.  
Constraints from soil types, slopes and wetness that had kept fields in permanent 
grass were overcome by increased tractive power, allowing ‘improvement’ by 
ploughing and re-seeding. Mechanisation supported a shift from hay to intensive 
silage production, introducing high yielding grass species and maize on to land that 
was previously one of  hay meadows rich in biodiversity. 
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The resulting yield increases have been good but often short-term advantage has 
been gained at the cost of  longer-term degradation from erosion and declining 
soil organic matter and while the loss of  hedges and field boundaries has been 
less dramatic than in arable landscapes, a biological uniformity has been imposed.
Looking back, we can see that fields and the resulting landscape have been adapted 
to match the demands of  machines and the production that they support rather 
than being designed to match the requirements of  an intended landscape. Looking 
ahead, however, new technology could make it easier to deliver a different and 
richer landscape.  Of  course, the key question is “What landscape is desirable or, 
more exactly, what features and benefits should it support?” At least the same level 
and preferably a higher level of  agricultural production will be needed for food 
security, so most of  our rural landscapes must continue as agricultural ones. 

Nonetheless, there is an acceptance that agricultural landscapes are multi-functional 
and that their value to society comes from a basket of  benefits that includes food 
production but also, for example, controlling water resources and flood risk, 
supporting biodiversity and sequestering carbon. The aim in the last century was 
for scale and uniformity to maximise food production, without much concern for 
other land-based benefits. The optimum multi-functional landscapes for coming 
decades and beyond will need to be more complex. Ecological theory indicates 
that overall benefits will be greater with a more diverse pattern of  land use and 
field management; one that is matched better to underlying local soil, slope and 
wetness and that supports a more complete ecosystem, with a greater variety of  
plants, animals and birds. The technological question is whether we have the tools 
to design, construct and manage such complex landscapes.

The first wave of  precision land management is now mature. Most new tractors 
have auto-steer and can both report their exact spatial position and respond to 
guidance software. Spatially variable application of  fertilisers and chemicals 
according to modelled requirements is commonplace. 

This first wave has not, however, really been disruptive whereas the second one 
may well be, including because it re-casts expectations of  how machines and the 
landscape can be complementary. Three key developments are in sensors for 
data capture, predictive modelling and autonomous machines (robots). Already 
machine-mounted and remote sensors are collecting vast quantities of  data and 
this trend will accelerate with reducing costs of  sensors and their supporting 
platforms and networks. 
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The gap between scientific modelling or field and landscape systems and its 
practical application is closing, not least because of  exponential increase in data 
availability. Whereas until recently field robots were seen as the stuff  of  science 
fiction or at best the dreams of  academic engineering, they are now becoming 
available commercially. This last development is especially revealing because these 
autonomous machines support an altered operational model. 

Their productivity depends less on high work rates and more on an ability to work 
continuously and to perform a variety of  precise tasks, responding to requirements 
as they arise and not on a pre-determined schedule. They are more capable of  
accommodating complexity. They look set to replace the large machines of  today, 
perhaps especially in western Britain, with more but smaller machines that can 
support the more complex and dynamic field systems in a more diverse and 
productive landscape. Moreover, there is the tantalising possibility that they could 
harvest their own energy supplies from the local environment, reducing agricultural 
dependence on imported fossil fuels.

The time is ripe to re-imagine agriculture and how we manage land in a new 
technological era. Policy makers need to be urgently gathering intelligence on 
the innovative and transformative technologies that are emerging commercially. 
Knowledge and understanding of  these should be a foundation for identifying 
policy options that are appropriate for a different and progressive future for 
agriculture and land management in Britain.

Fig. 5



Laws for the Land18

Skills for the Land: Education and 
Land Management
Professor Chris Gaskell CBE and Nick Stace consider the importance of  skills development 
required in the agircultural sector.

The management of  the land, be it for food production or other ‘services’, requires 
skill. Indeed it requires a multitude of  skills, and while many remain constant other, 
newer ones are continually emerging and arguably are doing so at an ever increasing 
rate. An individual farmer, or society in general, may have all the right strategies 
for success in managing the land, but without the appropriate skills they will not, 
literally and metaphorically, bear fruit. While farming is not unique in facing such 
challenges, its particular structure and arguably the fundamental and varied nature 
of  its products, such as the range of  foods and environmental services, makes the 
provision of  an appropriately skilled workforce a particular challenge for industry, 
educators and individuals alike. And that is before the potential challenges of  
Brexit and changes to support through subsidies.

The issue of  the skills needed to make use of  emerging knowledge, science and 
technology is not new to agriculture. For example, in the mid-1800s concerns were 
being expressed about whether the new generations of  farmers and land managers 
would be equipped to capitalise on the growth of  science that characterised the 
Victorian era. The Cirencester and Fairford Farmers’ Club voiced these at a meeting 
in 1842, leading directly to the formation of  the Royal Agricultural College, the 
first agricultural college in the English-speaking world. Many of  the advances of  
the green revolution in the latter part of  the 20th century were the result of  the 
skilled application of  new technology, both biological and engineering. The current 
opportunities for agriculture and land management referred to elsewhere in this 
volume, in areas such as data collection and utilisation, will require new skills, and 
these will invariably be in addition to, not a replacement for, existing skills.

Farming has always been, at its best, a multi-skilled occupation, requiring both 
physical, technical skills and a constant appraisal and knowledge of  varying and 
interacting factors such as weather, the land, and the animal or plant. It also 
rewards responsiveness and innovation. In a traditional setting this was handed 
on from generation to generation but the combination of  different, disruptive 
technologies and the need for new entrants to agriculture and land management 
to manage the loss of  traditional labour, has provided a challenge to the industry 
and educators alike.
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This variety of  skills required of  a farmer working in often quite small units, SME’s 
in the modern jargon, has not always been well served by the education sector; 
observations that courses were either too theoretical or too practical often reflected 
the artificial division provided by ‘further education’ and ‘higher education’. The 
skills required in land management and farming do not respect the artificial divide 
provided by such an educational system. 

In a country such as the United Kingdom where farm land and circumstances are 
so very variable, where one size absolutely does not fit all, the innate knowledge of  
a particular landscape, farm or even field has also perhaps been undervalued. In an 
increasingly urbanised society, where for most the distance from the land becomes 
ever greater, the farming skill set has often been underappreciated, tempered every 
so often, in historical terms, by food shortages, or more recently by concerns 
about issues such as the environment, biodiversity and water management and 
quality. This does not detract from the need for new technologies to be harnessed, 
alongside traditional approaches, to provide what both the farmer and land 
manager, and society as a whole, need. The combination of  food production and 
environmental management, referred to somewhat unsatisfactorily in the jargon as 
sustainable intensification, is now a given but the balance between the two will vary 
according to circumstances, and the skill comes in assessing that and responding 
appropriately. 

The need for new, additional skills provides both opportunities and challenges 
for the provision of  an appropriate workforce. Many of  the new technologies are 
data and IT driven; this provides a stimulus for new entrants to farming, attracted 
as ‘digital natives’ to an exciting career that belies the traditional urban view of  
working on the land. For them perhaps a bigger tractor is not necessarily better 
than a smaller, fit-for-purpose and sophisticated machine, and the elegance of  the 
science-based improvement in performance of  crop or animal appeals to their 
previous education. But there is a time lag between the recruitment and training of  
young aspirant farmers and their impact on the industry. 

The vast majority of  the decision makers are already established in farming, and 
will necessarily continue to make up the bulk of  those producing the food and 
other goods that society would like, and needs, from the land. For some of  them 
new approaches and technologies may feel too disruptive; unaffordable in more 
than monetary terms. While the updating or addition of  new skills to an existing 
workforce is not an issue unique to farming, in an industry where many units are 
comparatively small, it is a concern. 
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In many professions, and farming is in essence a profession with the responsibilities 
that that entails, keeping ones skills up to date is a requirement. However such 
updating is not straightforward: the translation of  new knowledge, and the skills to 
use it, to practical application is the subject of  numerous reports and reviews, and 
no one approach is appropriate for all. Some in the industry are already powerfully 
innovative, rightly exerting a pull for new approaches that test the researchers 
providing the advances. Others embrace diversification of  their business, increasing 
their already important role in the rural economy through new ventures in areas 
such as tourism, retail or leisure activities; new ventures, new sets of  skills. Others, 
for a range of  reasons which may or may not be valid, may feel change is not for 
them. Additionally, social and technical barriers exist to education and knowledge 
exchange (a rural broadband system to match that available in many other countries 
would be a help); thoughtful provision of  support and advice is required, and a 
recognition that knowledge exchange is a two way process.

The need for a skilled workforce is a given. Such skills include the need to keep 
up in a rapidly changing world, balanced always with the need to retain the 
fundamental understanding and requirements of  the land. This combination 
should provide a powerful and attractive incentive to those seeking a stimulating 
career and profession, and one with an inherent value to society. The challenge 
for the industry and educators alike is to get this message across, and then satisfy 
those attracted with an exciting education and rewarding work environment. These 
rewards seem so obvious to the vast majority of  those already involved; even a 
world of  reducing subsidies and uncertainty over Brexit won’t alter that, or change 
the rewards for those skilled enough to deliver them.

Fig. 6



Laws for the Land 21

Laws and Landscape: How the 
Countryside has Changed since 1917
Dame Fiona Reynolds considers the recent history and evolution of  the countryside since 1917.

The early 20th century was, as other contributors have examined, a terrible time 
for farming. The collapse in grain prices after the repeal of  the Corn Laws saw 
farm profits plunge and a widespread reversion from grain to pasture: around 
two million acres between 1875 and 1900, and a further half  million by 1914.  
Combined with the continuing exodus of  farm workers to the cities, this also 
meant plunging prosperity in rural areas, and an agricultural recession that seemed 
irreversible. Parodied in Stella Gibbons’s Cold Comfort Farm in 1932, much of  the 
countryside was poor, neglected and lacking in hope. Yet it continued to inspire: 
the 1942 Scott Committee, commissioned to look into land utilisation in rural 
areas, spoke of  the contrast between the beauty of  the countryside, exalted by 
poets and writers and loved by the public and the reality of  rural poverty, where 
field boundaries lay neglected, buildings and farm cottages derelict, ditches choked 
with reeds and fields standing uncultivated, rank with coarse grass, thistles and 
weeds.

With agriculture declining in importance to the economy, early 20th century 
governments had seemed content to take a laissez-faire approach to the countryside. 
But when the Labour Party began to campaign on rural poverty with a radical 
vision for land nationalisation in Labour and the Nation (1928), the established 
parties were forced to develop plans for intervention without removing private 
ownership, laying the ground for the 1947 Agriculture Act.

Fig. 7
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As already shown by the other authors, the 1947 Act’s purposes were to achieve 
a positive balance of  payments for the nation by reducing imports; provide more 
home-grown production and improve conditions in the countryside. To do so it 
gave farmers an assured market and guaranteed  prices for what they grew. And 
it worked. In 1938-9 agricultural output in Britain was valued at £2.5m; by 1951 
it had reached over £1bn. And that was just the beginning. The policy – which 
was intensified after Britain’s entry into the European Economic Community in 
1974 – encouraged farmers to plough up grassland for arable cultivation; increase 
production by using new tilling methods and applying fertilisers and pesticides; 
increase animal stocking numbers; remove field boundaries and farm ponds, and 
demolish old buildings in favour of  efficient (if  ugly) new ones. It was spectacularly 
successful, though it was a while before it became clear that this policy had adverse 
consequences too.

Some raised the alarm early. W G Hoskins, in The Making of  the English Landscape, 
wrote in 1955 that ‘in some parts of  England… the bulldozer rams at the old 
hedges, blots them out to make fields big and vacant enough for the machines 
of  the new ranch farming and the businessmen farmers’. But the conservation 
groups, whose campaigns to protect the beauty of  the countryside had focused 
on improving planning laws, took longer to wake up to damage that was being 
done by farming. When they did, epitomised by Marion Shoard in The Theft of  the 
Countryside (1980), their conclusion was brutal. ‘The English landscape is under 
sentence of  death’ she wrote. ‘Indeed, the sentence is already being carried out. 
The executioner is not the industrialist or the property speculator… Instead, it is 
the figure traditionally viewed as the custodian of  the rural scene – the farmer’.

So the countryside became a battleground between farmers and conservationists.  
Research revealed the extent of  the damage: 97 per cent of  hay meadows lost 
between 1945 and 1984; 27 per cent of  heather moorland between 1947 and 1980; 
and a net loss of  21 per cent of  hedgerows between 1984 and 1990 alone. At a 
local level rough patches of  grassland, small copses and ponds, old hedgerows 
and buildings were disappearing. The countryside was losing its sense of  history, 
character and diversity, with the quirky remnants of  the past replaced by enormous, 
uniformly cultivated fields and bare grazed uplands.
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As public alarm grew the conservation movement channelled its campaigning 
efforts on the cause of  the damage: the Common Agricultural Policy, with its 
untrammelled focus on production. And slowly things began to change.  In 1985 a 
new policy stopped paying grants to farmers to rip out hedgerows, ponds and small 
woods and instead authorised payments to farmers in designated Environmentally 
Sensitive Areas to maintain traditional practices and the features that made them 
valuable for wildlife and landscape. From the early 1990s a Countryside Stewardship 
Scheme offered similar, though small, payments to farmers outside these special 
areas, and by the early 2000s all farmers could quality for an entry-level scheme 
and those in areas of  special importance a higher-level scheme designed to support 
environmentally responsible farming. Thus by the early 21st century some of  the 
worst excesses of  the CAP had been tamed and – in parts of  the countryside at 
least – farmers were being encouraged to be environmentally friendly.

If  only this had been enough: but the changes in countryside have been profound. 
The State of  Nature 2016 report concludes that 56 per cent of  the species studied 
are still declining and more than 10 per cent are under threat of  disappearing 
altogether. And the UK Government’s 2011 National Ecosystem Assessment 
report drew worrying conclusions about the degraded state of  Britain’s soils due 
to the pressures of  commercial farming.

Now everything is up in the air again. As new members of  the European Union 
have joined, the budget available for environmentally friendly farming has shrunk, 
and pressures are growing to ramp up production again to provide greater food 
security in an increasingly unstable world. The UK’s vote to leave the European 
Union poses both threats and opportunities. Threats because there are real 
questions about whether there will be sufficient money and political will to 
continue to support farming, especially environmentally friendly farming. But also 
an opportunity because we can now, for the first time since 1947, think strategically 
and purposefully about what we want from farming and why.

The beauty of  our farmed countryside is at the heart of  what many feel it means 
to be British. If  the tensions of  the last century have taught us anything it is that 
we need integrated, not disconnected policies. So the task for the future is to bring 
together ambitions for sustainable farming and food production, reviving nature, 
protecting the beauty of  our countryside and supporting the economy of  rural 
areas. We cannot afford to get it wrong.  
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Feeding the Nation: Sustainable 
Intensification

Nick von Westenholz considers the challenges and opportunities associated with feeding an 
increasing population.

The challenge of  feeding a growing world population – one that increases at the rate 
of  around 200,000 people every day (equivalent to a large town roughly the size of  
Luton) – has dominated the discourse around food policy for some time now. The 
remarkable strides made in feeding the developing world since the last World War, 
despite ongoing struggles with hunger, starvation and malnutrition around the 
world, were largely due to the “green revolution” and associated improvements, 
harnessing technology to improve agricultural productivity in a way many had 
doubted possible. But there have been clear implications for our environment and 
our wildlife as we increasingly face up to the fact that agriculture, as an explicitly 
human activity, has the potential to clash with our natural environment. And as we 
saw with food shortages and commodity price spikes in the late 2010s, we are at 
the same time facing a new battle in providing enough food for a hungry world. 

As with the challenges that were at the heart of  previous pieces of  agricultural 
legislation that are the catalyst for this publication, today there rages a heated 
and critical policy debate about the policy levers that we should pull, and how 
and when we should pull them, to provide people across the world with an 
adequate and healthy supply of  food. The answer, in a pithy but perhaps crude 
nutshell, has been encapsulated by the phrase “sustainable intensification” – in 
my interpretation, increasing agricultural productivity while minimising the food 
system’s environmental impact.

I have  been fortunate enough to visit countless farms across the UK in recent years, 
in the course of  my work with the National Farmers Union and Crop Protection 
Association, and have always marvelled at the myriad approaches farmers take to 
running their businesses, caring for their farms and the environment that surrounds 
them, and striving to fulfil that oft alluded to adage – “live as though you’ll die 
tomorrow, but farm as though you’ll live forever.” Sustainability in agriculture is 
not a new notion. Farmers are keenly aware of  the need to protect and enhance the 
productive capacity of  their land, for themselves as well as for future generations. 
They live and breathe the environment in which they work, and care deeply about 
its well-being. Sustainability, as a rule, is central to what they do.
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Nevertheless, “sustainable intensification” is a somewhat controversial phrase. 
In particular, the notion of  intensifying agricultural production is anathema to 
some, and its juxtaposition with the notion of  “sustainability” sullies the hallowed 
ideals of  environmental protection and improvement with which it is normally 
associated. And here we cut to the heart of  the problem: much of  the current 
debate around sustainability in agriculture is too prescriptive, too binary, too black 
and white. 

Sustainable farming is about more than new technologies. It’s about revisiting 
long-forgotten techniques, many of  which are once again being tested and honed 
in alternative farming systems, such as low-input and no-till farming. But it is also 
about doing what we as humans have done better than any other species to walk 
the face of  the earth – innovating. We are experts at coming up with novel solutions 
to problems as they arise. It’s a process that requires an astute understanding of  
risk and an ability to manage it. We haven’t always done that perfectly, but we’ve 
been astoundingly successful at learning from experience and solving problems in 
new and better ways. And that applies as much to food production as any area of  
human endeavour.

In my travels around the country, looking at various approaches to farming, there 
are two key elements that stand out from those farms realising some degree of  
sustainable intensification. Firstly, they treat the environmental aspect of  what they 
do in exactly the same way as they rest of  their farming operations – delivering 
environmental or conservation benefits as they would any crop or animal 

output. It requires close 
management, hard work, 
passion, and is considered 
an integral aspect of  their 
farming operations.  

Secondly, the best ones 
don’t appear constrained 
by narrow dogmatic ap-
proaches but adopt a 
range of  measures, tech-
niques and technologies, 
often side-by-side. 

Fig. 8
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I recently visited a farm that, because it failed to observe some of  the strict criteria 
of  the government’s agri-environment schemes, didn’t qualify for financial support 
under Pillar 2 of  the CAP (often a crucial element in incentivising environmental 
approaches where the market fails to reward farmers). Nevertheless, they 
saw farmland bird numbers increase by over 250 per cent in five years. Their 
approach included judicious use of  herbicides in establishing pollen rich flowers 
on less productive headlands – something one might instinctively feel as being 
“unsustainable”, but which in fact led to a reduction in the use of  insecticides as 
beneficial insects thriving off  the newly established conservation strips carried out 
pest control in-field themselves. 

Of  course, sustainable intensification needs to spread far beyond the borders of  the 
UK and even Europe. The former Chief  Scientist, Professor Sir John Beddington, 
has spoken of  the “Perfect Storm” of  a growing population coinciding with 
increasing resource scarcity as a global concern. We must also be careful not to 
only focus on production. Meeting the nutritional needs of  a global population 
that has risen from 3bn half  a century ago to 7bn today, and to a projected 11bn by 
the end of  the century, will draw on many other issues – waste reduction, advances 
in nutritional understanding and innovation, and greater efficiencies in global food 
distribution. 

However, we must not overlook the role of  agricultural production. It would be 
folly to do so when the challenge is so critical. And as we look back on previous 
Agriculture Acts in the UK, and Britain’s role in driving agricultural production as 
a bastion of  excellence in agricultural innovation, we must ensure British farmers, 
as well as our research and science base here in the UK, are at the forefront 
of  providing and implementing the innovations that will make sustainable 
intensification a reality.

Ultimately, the key to sustainable intensification will be open-mindedness: 
appreciating that there is more than one way to crack a nut, and what works and 
suits one farm may not be appropriate for another. Farmers will need a multiplicity 
of  tools to continue to produce affordable and healthy food, whether that involves 
rediscovering the techniques our forebears relied on decades or even centuries 
ago, or accessing cutting-edge technologies that help improve productivity with 
minimal environmental impact. Only by accepting agriculture in all its diversity – 
big or small, traditional or modern, intensive or extensive – can we hope to adopt 
the complex range of  factors that might make sustainable intensification truly a 
reality.
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Brexit and Beyond
Blaise TerHaar considers the implications of  Britain’s vote to leave the European Union.

On 23rd June 2016 the majority (52 per 
cent) of  British people voted to leave the 
European Union (EU). This monumental 
event is without precedent in UK (or EU) 
history. The effects of  Brexit will be far 
reaching and with the social, economic 
and political effects borne for years. 

British Agriculture, while arguably not 
a political priority, is already witnessing 
the effects of  the EU referendum, and in the short term these have been mostly 
positive. However, the longer-term implications remain uncertain. 

The process of  leaving the EU will be initiated with the enactment of  Article 50 of  
the Lisbon Treaty, planned for March 2017. Formally, this is a two year process but 
may take significantly longer to complete, and can only be extended by unanimous 
agreement from all 27 remaining EU states. The approach the UK government 
will take in the negotiations is not yet fully known, with no consensus on whether 
a Hard Brexit or a Soft Brexit will be reached. No matter the outcome, UK farm 
businesses need to start preparing for the possible impacts as the UK’s divorce 
from the EU could be finalised within two or three production cycles. 

The initial shock of  the vote to leave has resulted in short-term benefits for British 
farm businesses. Sterling has weakened significantly since the referendum which 
has increased both commodity prices and subsidies. The Basic Payment received 
by UK farmers is set in euros and converted into sterling each September. For 
2016 this was set at 85 pence to the Euro, approximately a 17 per cent increase 
on last year and highest conversion rate since 2011. The increase in commodity 
prices and subsidy payments was welcomed by farm businesses, improving returns 
after 18 months of  low market prices across all sectors. However, as the global 
political upheaval continues, relying on currency to support farm businesses down 
an uncertain track is far from wise. 

“This monumental event is 
without precedent in UK (or EU) 
history. The effects of  Brexit 
will be far reaching and with 
the social, economic and political 
effects borne for years.”
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The future trading relationship between the UK, the EU and the rest of  the world 
will potentially have far greater implications for agriculture than policy. The EU is 
a vital trading partner for the UK, 61per cent of  agricultural exports are destined 
for the EU and for some commodities (e.g. lamb) this is substantially higher. In 
addition, approximately 73 per cent of  agricultural imports arrive from the EU. 
This is true for all goods and services, to a greater or lesser extent, making the EU 
the single biggest trading partner for the UK. As part of  the EU all products and 
services are freely traded but this potentially changes with Brexit. 

Leaving the EU and establishing a trade deal are two separate negotiations on 
different time scales. Establishing the future trade agreement between the UK and 
the EU will possibly take much longer than the Article 50 talks. This could result in 
the UK being subject to World Trade Organisation (WTO) rules and tariffs if  there 
is no agreement on a post-Brexit trade deal. Tariffs on agricultural commodities 
are comparatively high when imported from countries that are not part of  the 
single market. Furthermore, cascading tariffs place higher duties on processed 
goods rather than raw materials. For example, the tariff  for bread is higher than 
flour, which in turn, has a higher tariff  than wheat. Fortunately, windows in trading 
barriers called Tariff  Rate Quotas (TRQ) allow access at lower rates for an agreed 
volume. The table below shows several import tariffs into the European Single 
Market, tariffs the UK would be subject to in the absence of  a trade deal.

Commodity EU Tariff  (per tonne) Tariff  Rate Quota (per 
tonne)

Feed Wheat €95 €12
Feed Barley €93 €16

Skimmed Milk Powder €1,254 €475

Cheese (cheddar) €1,671 €210

Lamb (fresh/chill) €1,710 -

Beef  (fresh/chill) €1,770 -

                                                                                                                                
Fig. 9 
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When the UK leaves the EU it will no longer be part of  the Common Agricultural 
Policy. As such a British Agricultural Policy will be required, and in it is possible 
that the devolved UK regions will have scope to implement their own agricultural 
policies, possibly with different budgets too. The Treasury has long been in favour 
of  reducing farm subsidies rather than increasing them, and reductions could be 
substantial. That said, the government has guaranteed subsidies under the current 
system until 2020, it is unclear whether this guarantee only relates to the 2019 claim 
year which is paid during 2020.

After this point the UK could theoretically replicate the CAP and still have £8.6bn 
left over from EU contributions, but in reality this is unlikely. The UK economy 
could be under great pressure on the finalisation of  Brexit, putting strain on the 
public purse. When competing with the NHS and Defence, agriculture is not a 
political priority, and therefore, much of  the saving from EU contributions are 
likely to bypass agriculture. That is not to say that there won’t be any funding 
available. However, future funding is likely to be reduced and the nature of  support 
is also likely to change significantly. 

Direct payments are unlikely to continue outside the CAP, and if  they do it will be 
mostly directed at Less Favoured Areas. There is ample evidence to suggest the 
environment will take priority under any new policy, such schemes as the Entry Level 
Stewardship are likely to return in some form, with the addition of  payments for 
ecosystem services 
such as flood 
defence. It will be 
expected that most 
farmers will join 
these schemes as 
DEFRA will need 
a vehicle to enforce 
Cross Compliance, 
which is likely to 
continue as many 
elements are already 
enshrined in the UK 
Statute book.  

Fig. 10
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The UK and Europe are heavily interconnected with a deep relationship that pre-
dates the European Union. Due to the complexity of  the relationship it is likely 
that exit negotiations will not be concluded in two years, between the UK and EU, 
and a trade agreement will take longer still. This will present a period where the 
UK will have no trade agreement with the EU and may be subject to WTO rules. 
A bridging deal may be possible to cover the interim period but this is uncertain. 
Any eventual deal is likely to be a bespoke arrangement, given the size of  the UK’s 
economy and the extent to which it is interconnected with the EU whilst also 
permitting the UK to pursue other trade deals with the rest of  the world.

After modelling the effects of  hard and soft Brexit options across three different 
farm systems (arable, dairy and mixed), each system will see a reduction in farm 
business income based on the current structure of  each business. This is due 
to a forecast of  reduced output prices, increased input prices and a substantial 
reduction in subsidies. Other factors forecast are an increase in labour costs to 
offset a lower levels of  migrant labour, and a reduction in rents, which will have 
to reflect reduced subsidies and lower farm incomes. However, land prices are 
projected to stay relatively firm due to its stability as an asset class, the security it 
gives to non-farming investors and the fact the weaker sterling makes land more 
attractive to non-UK investors.

The results from these models highlight that UK farm businesses will have to 
assess the implication of  Brexit on their businesses and start planning now for how 
they will mitigate the decline in incomes. There will be no “one size fits all” solution 
and the actions required may include changes in business structures, enterprises 
and farming systems. The full effects of  Brexit will take many years to manifest 
themselves, but UK farm businesses are generally robust and resilient. This is both 
financially, with strong balance sheets, and personally, as those involved in the 
industry are highly dedicated to their farms and the way of  life. Additionally, UK 
farming has 65 million relatively affluent consumers on its doorstep and can rely on 
comparative advantages such as 
good soils and a benign climate. 
These strengths will allow UK 
agriculture to withstand any 
shock Brexit will present and to 
capitalise on any opportunities 
that will emerge. 

Fig. 11 
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Communications.
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Dr Graham Stewart
Dr Graham Stewart is a noted historian of  twentieth-century British politics 
and the media. A former leader writer and columnist for The Times, he was the 
newspaper’s official historian and author of  The Murdoch Years. His sixth book, 
a study of  British politics and culture in the 1980’s , Bang! was published in 2013. 
Graham has also contributed to Wild Search publications such as Foresight, Tenacity, 
Vision: Essays to commemorate the 40th Anniversary of  the 1974 Housing Act (2014) and 
Time and Tide: The History of  the Harwich Haven Authority (2013

Blaise Terhaar
Blaise is a Farm Business Consultant at the Andersons Centre. Prior to this role 
he was Research Officer for the Farm Business Survey based at the University 
of  Reading. He achieved a First Class Honours Degree in Agriculture, and was 
awarded the Duchy of  Lancashire Scholarship at the University of  Central 
Lancashire through Myerscough College. He also spent a year farming on a 10,000 
ha arable feed lot in North Dakota. 

Nick Von Westenholz
Nick is Director of  EU Exit and International Trade at the National Farmers 
Union. He was previously Chief  Executive of  the Crop Protection Association 
from 2013-2016. Nick has enjoyed a varied career both within and outside 
agriculture. He worked for a London-based public affairs agency for many years, 
advising companies and organisations across a wide range of  sectors on media 
and political relations. He also trained as a lawyer, being called to the Bar in 2007, 
and managed a family-owned arable farming business in East Hertfordshire 
before joining the NFU in 2009.

Edward Wild 
Edward Wild led the formation of  Wild Search in 2010, following an earlier career 
in executive search with two well established companies. He has specialised in 
advising on leadership appointments across education, charities and agriculture 
since 2004. At Wild Search he has worked for the CLA, the CPA, the East of  
England, Royal Norfolk and Suffolk agricultural associations. He is a trustee 
of  the Long Shop Museum in Suffolk, whose collection includes some of  the 
country’s greatest agricultural machinery.
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About Wild Search
Wild Search is an established, well-connected and innovative executive search, 
selection and advisory company. Our team provides high quality research and brings 
a formidable and constantly evolving network of  contacts to every assignment, 
supported by our global standard database.

Now in our seventh year, we have served a diverse range of  more than 100 clients, 
resulting in more than 150 appointments being made across the education, charity, 
membership bodies, property and housing sectors. Ensuring that our clients are 
satisfied with our work at every stage of  the appointment process is a crucial 
objective. We deliver strong shortlists which result in excellent appointments. We 
believe in establishing long-term relationships, both with our clients and with the 
candidates we identify through our research. This in depth understanding of  both 
increasingly means that we are engaged for further projects.

We are firmly committed to providing a strong methodology and a rigorous 
approach thorough research and imaginative thinking. We provide clear and candid 
advice and often identify and develop new roles for the organisations we serve 
which enables them to realise their ambitions.

Wild ReSearch is the thought leadership and advisory division of  Wild Search. Our 
research and analysis, often conducted alongside published authors and experts, 
gives us a strong insight into the sectors we work in and a deeper understanding of  
our clients’ requirements.

Wild Search also hosts a number of  events each year, including those specifically 
for the property, charity and education sectors. These take the form of  receptions, 
publication launches and dinners with prominent speakers.

In 2017 we will launch the Wild Search Foundation which will support a number 
of  charities and further research into the sectors we serve.

About Wild ReSearch

Wild ReSearch is the thought-leadership and publication division of  the executive 
search business Wild Search. Since 2011, we have produced more than a dozen 
publications on both policy-related issues and corporate histories.

www.wildsearch.org



Laws for the Land 35

About Bidwells

Bidwells is one of  the UK’s leading 
property consultancies, offering clients 
knowledge of, and access to, some of  the 
most interesting real estate markets with 
the highest growth potential in the UK.

Over 80% of  our work is concentrated 
in the ‘Golden Triangle’ of  Oxford, 
Cambridge and London. We help 
landowners, investors, developers, occupiers, house builders and home owners to 
harness the benefits of  the exceptional growth in these markets which represent 
over 44% of  all real estate activity in the UK.

In addition, we have a strong rural presence and manage thousands of  square miles 
of  the English and Scottish countryside and coastline. We are one of  the leading 
consultancies in the high-growth forestry, renewables, and agriculture markets. 
These markets have consistently outperformed equities and bonds in recent years 
and are of  significant interest to UK and overseas investors.

How we help clients in the rural sector:

With our roots in the rural sector dating back to 1839, we provide a deep knowledge 
of  what affects agriculture, the wider rural economy and individual businesses. 
The rural land market is an increasingly diverse environment. This means that an 
understanding of  the drivers of  land prices on a local, regional and national level 
has never been more vital. 

We have long-standing relationships with institutions, private investors, landowners 
and farming businesses across the UK. These clients trust us to provide strategic 
advice and handle rural acquisitions and disposals of  all type and scale. We offer 
a best in class service driven by an unswerving commitment to efficiency, well-
informed market intelligence and discretion.
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For our specialist rural development and diversification consultants, most rural 
buildings present a clear opportunity with a broad range of  options. Our team has 
direct experience of  delivering these options, and in identifying new options that 
have not previously been considered.  

Our rural teams provide a comprehensive range of  services, including; 
•Acquisitions and disposals. 
•Estate management. 
•Development and diversification advice.
•Professional services including lease, rent, and tax advice.
•Planning advice including specialist heritage consultancy. 

•Project management, building surveying and architecture.

For further information please contact John Hoy, Head of  Rural on 
01865 797050  or email at john.hoy@bidwells.co.uk.
  

About The Crop Protection              
Association

The Crop Protection Association 
(CPA) is a key voice of  the UK 
Plant Science Industry. We promote 
the role of  modern plant science in 
safeguarding our food supply from seed 
to shelf. Our members are involved 
in the development and manufacture 
of  a wide range of  plant science 
technologies which are of  crucial 
importance to the cultivation and 
protection of  food crops, protecting 
our gardens, woodlands, infrastructure 
and public places.
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