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A MESSAGE FROM CHIEF EXECUTIVE, PETER AIERS  

 

 
 

This is an extremely exciting time to join the CCT as we celebrate 50 years of saving historic 

churches and launch our new strategy to focus on the challenges of the next 50 years. 

 

We recently restructured the organisation to make sure that we are in a position to support all 

those communities, volunteers and groups who care for our wonderful collection of historic 

churches throughout England. We have deployed more staff on the ground to make sure that we 

have the best possible relationships with the people who use and care for our churches. This 

relationship challenge critically requires money: we have a great challenge to significantly 

increase our income to care for an ever expanding collection of churches, each with its own 

particular needs. 

 

We need an enthusiastic, energetic and experienced leader to run our operations and to 

motivate and support our teams who are, in turn, motivating and supporting communities all 

across England.  

 

After reading this candidate brief, I hope that you will consider applying for this important role at a 

critical time for this great national organisation which I am privileged to lead. 
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ABOUT THE CHURCHES CONSERVATION TRUST 

 

The Churches Conservation Trust (CCT) is the national heritage charity protecting and opening 350 

beautiful historic churches to the public across England, attracting two million visitors each year. 

The charity has a diverse team, comprising 75 staff and c. 2000 volunteers. Overall income during the 

last financial year was just under £8 million, with around half the charity’s income derived from the 
Church Commissioners and DCMS (Department for Digital, Cultural, Media and Sport).  

 

The majority of the CCT’s expenditure is invested in frontline repair and community projects. Church 

repairs and maintenance continue to be the main focus of the charity’s funding priorities. 

 

The charity has recently agreed a new strategy with three core elements: 

 

1: To support communities to use and love their historic place of worship 

 

We recognise at the CCT that although historic places of worship may be of national or even 

international significance, they are in fact local assets. Local assets are best cared for by local 

communities and the CCT wants to be in the best position to support people to use, love and raise 

money for the historic place of worship in their midst. Working through three regional teams we have 

created a network of 15 Local Community Officers who will spend their time building relationships 

around our sites to ensure that they are open, loved and raising income for their care. 

 

2: Sharing our skills to sustain churches 

 

It is clear that there is a significant risk to the current management model for historic places of worship 

throughout the country. Less people attend church and those that do are getting older. There is likely 

to be a point in the relatively near future where more secular communities are caring for local historic 

places of worship.  The CCT seeks to be ready to provide an infrastructure for volunteers across the 

country where we can provide skills and practical support for the care and maintenance of historic 

places of worship outside our collection. We will be able to do this by offering our skills and services, as 

we do at present, for a fee. We have a fledgling maintenance service, a well-established and 

successful consultancy business and of course we invented Champing™ www.champing.co.uk . We 

could never take into care all the historic places of worship in the country, but we can support many 

by sharing what we know how to do best. 

 

3: Promoting the value of our shared cultural heritage 

 

There is a real danger that society forgets the importance of historic places of worship. The historic 

parish church is a place for everyone, no matter what you believe or where you come from. The CCT 

seeks to explain the importance of these oldest of community resources so that as many people as 

possible will value and care for them as significant cultural assets. 

 

Whilst we wish to talk confidently about historic places of worship to as wide an audience as possible, 

we also seek to gather as many of those who love historic churches together. We believe that if we 

can gather a strong and numerous collection of people together, we can give voice to the value that 

communities place on these special buildings. We are revising our approach to membership and there 

is a good, but, real challenge to build a movement of people who engage with and seek to support 

historic places of worship. 

 

The charity’s conservation and regeneration work has been recognised by national and international 

bodies and has won awards such as the RICS Building Conservation Award, The Hudson’s Heritage 

Awards and the EU Prize for Cultural Heritage. These are in addition to the recognition for the work of 

its staff and volunteers demonstrated through the Honours system.  

 

  

http://www.champing.co.uk/
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THE ROLE 

 

Reporting to the Chief Executive, this is a key strategic role to lead the operations of the CCT. The Director 

of Operations will ensure that teams are focused on achieving income targets, improving relationships 

around the churches, driving a vastly increased membership and evaluating performance with good 

data collection and dissemination. S/he will be energetic and excellent at motivating staff, volunteers 

and others.  

 
As a member of the Senior Management Team (SMT) the postholder will work with the Chief Executive 

and other members to support regional teams and improve working practices by implementation of 

change to ensure optimal delivery. 

 

S/he will work closely with the Chief Executive to provide corporate leadership, ensure joint working and 

collaborative project management. S/he will also ensure that the communities around the CCT’s 

churches receive the optimum level of support in order to sustain and care for their churches.  

 

 

KEY REPONSIBILITIES 
 

a) To lead the regions 

 

The Director of Operations is the Trust’s representative in the regions and is responsible for their strategic, 

operational and financial management.  S/he will bring strong leadership and innovative thinking to the 

regional teams and will: 

 

• be the strategic lead for regional operations and represent the regions in the Senior Management 

Team; 

• line manage the operational lead for each regional team; 

• ensure that the Regional Management Teams (RMTs) are operating effectively with clear 

agendas and monitoring of strategic aims and income targets; 

• be the role model for the cost-effective, businesslike approach taken by the regional teams to 

deliver; 

• ensure effective cooperation, communication and co-ordination across all teams; 

• provide leadership across the regional teams, supporting the RMTs to ensure staff and volunteers 

are engaged and motivated; 

• oversee people and resource allocation and ensure that staff and volunteers are recruited, 

supported and managed to achieve to their full potential through sound evaluation. 

 

b) Develop fundraising and membership 

 

• Working with the Head of Fundraising and Membership, the Director of Operations will develop 

the Trust’s development strategy to drive independent income growth and maximise net 

income and return on investment; 

• lead the implementation of that strategy, ensuring that development objectives are 

embedded in all operational plans and budgets and that development targets are set and 

owned by managers across the Trust; 

• transform the membership programme to create a much larger base of support. 

 

c) Provide corporate leadership 

 

The Director, as part of the SMT, is responsible for running the organisation with the Chief Executive.  

S/he will ensure effective internal communication and will pursue a collaborative approach to work 

between colleagues and teams at all levels of the Trust.  The post holder will ensure that projects are 

led and implemented at the most efficient and effective point in the organisation, whether national or 

regional.   
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S/he will contribute to the development of the national brand and deliver it in the regions and will work 

with the SMT to encourage innovation and initiative within a corporate framework and to consistent, 

agreed standards.  

 

d) Support training and HR functions 
 

Working with the Training and HR Manager, a scheme of internal training will be devised to ensure that 

all staff understand historic churches, the challenges of managing them and the techniques and 

methods to care for them and to share these skills with communities and volunteers around our 

churches. 

 

e) Develop learning programme  
 

Support the Learning and Participation Manager to develop an overall learning programme for the 

CCT.  

T  

THE CANDIDATE 
 

The ideal candidate will be an experienced leader with a strong business sense and a track record in 

driving up performance and income. The person appointed is likely to have the following skills and 

experience: 

 

Essential 

 

• Senior management experience in a relevant sector 

• A track record of delivering strategic and operational plans  

• A track record of attracting income and resources through partnerships and fundraising 

• Significant experience of leading multidisciplinary project teams and delivering complex projects 

and budgets 

• Experience of managing and developing a geographically dispersed service 

• Experience of strategic, collaborative working with external partners, donors and funders 

• Understanding of the issues of managing historic buildings 

• Excellent interpersonal, communications and networking skills 

• Experience of working with volunteers 

• Strong team management and leadership skills 

• Support for the Trust’s objectives 

 

Desirable 

 

• Educated to degree level and/or hold a business or management qualification 

• Understanding of the charity sector and relevant industries including heritage, volunteering, tourism 

and fundraising 

 

All staff at the Trust are expected to have good IT/computer skills especially Word, Outlook, Excel and 

PowerPoint, and to be administratively self-sufficient. 

 

The post holder is expected to travel frequently across England.  S/he will need to be able to drive a 

car and be willing to travel using public transport as far as possible.  S/he will need to be prepared to 

work flexibly according to the needs of the organisation, including occasional work outside office 
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hours. 

STAFF STRUCTURE 

Operations Directorate 

 

 
 

Regional Team x3 
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TERMS AND CONDITIONS 

 

This is a full-time, pensionable and permanent position.  

 

The position could be based in the London office or at home, with approximately 2-3 days a week 

travel. The appointed candidate can expect frequent travel to churches, projects and conferences 

across England and occasionally internationally.  

 

The salary will be in the range £60-70k (including London allowance). 

 

HOW TO APPLY 

The Churches Conservation Trust has engaged Wild Search to advise on this appointment. Anyone 

interested in applying should contact them to discuss the requirements further or 

apply online at www.wildsearch.org/opportunities including: 

 

• A full curriculum vitae; 

• A covering note of c750 words, setting out relevant experience and interest; 

• Names and contact details of three referees (included on either CV or covering note).  

 

Referees will not be contacted without the express permission of candidates. 

 

For further information, please contact Edward Wild or Amy Wevill on 0207 233 2115.  
 

Deadline for applications is Thursday 4th April, 12pm. 

 

Those who are shortlisted will be notified by Wild Search following a meeting on 10th April.  

 

Shortlisted candidates will be invited to meet or have a phone conversation with Chief Executive, 

Peter Aiers in the following week. Final interviews and a church tour in Cambridge will take place 

on Thursday 25th April. 

http://www.wildsearch.org/opportunities

